Dee Ann Deaton, PIO of the Arizona Department of Weights & Measures 
2004 Projects and Accomplishments

This year Dee Ann continued orchestrating the corporate education program with industry representatives to enhance compliance through educational programs. Customized PowerPoint training seminars for corporate leaders and store managers focused on UPC scanning accuracy and price posting. Seven corporations participated in the training this year, with approximately 200 retail managers in attendance. To encourage long-term compliance solutions, Dee Ann developed custom training CD’s that included the company’s personalized seminar and the Top Ten Pricing Tips for UPC & Price Posting book. Retailers provided the Department with a blank CD and, in turn, the Department provided a long-term training tool for Retailers’ new hire training, at no cost to the Department. 

Based on ongoing tracking of the corporate training program, the average UPC failure rate for a company prior to training has been 63%. After training, the average failure rate was reduced to 37%, improving the average UPC compliance rate by 26%.   

Media campaigns that enhance public education are paramount in making the public aware of their consumer rights in the marketplace. Their feedback to retailers and the Department contributes to compliance. The following is a breakdown of the television, newspaper and radio news coverage Dee Ann generated between July 1, 2002 and June 30, 2003.

· Fifty (50) television consumer awareness and investigative stories aired throughout the state. This was the second year of a monthly “Weights & Measures Tip of the Month” segment on Fox 10's morning show. In addition, consumer spots aired on the morning shows on ABC15 and Channel 3.  Univison was also added and aired Consumer Tip of the Month segments during their prime time evening news. 

· Forty-two (42) investigative stories were carried by newspapers 
· Seven investigative and retail awareness stories were featured in trade magazines.
· Public Service Announcements (PSA’s) were aired in June by Qwest cable stations and are shown regularly throughout the day on such network shows as CNN, HGTV, Family Channel and VH1. PSA spots were aired 290 times. 

Total media advertising dollar value (excluding PSA’s) amounted to over $1 million at no cost to the Department. 
The website is being completely redesigned, using internal resources, to provide easier navigation and more information to both the consumer and business communities. PowerPoint training presentations were also added, as well as a complaint form. 

Dee Ann also developed and coordinated two Arizona Small Business Association workshops at no cost to the Department and participated in the first Hispanic Small Business Forum sponsored by the Department of Commerce, with over 2,000 participants.

Dee Ann was also a featured speaker at the National Conference on Weights and Measures in Cleveland, Ohio this year and spoke about how to work with the media to increase compliance.  She also created a strategic marketing plan called “Strategic Planning for a NCWM National Media Campaign” that was adopted as part of the NCWM Board of Director’s Report at the 89th Annual NCWM meeting.

She also created and conducted an 8-hour workshop for six Montana agencies on the same topic. Ms. Deaton also provided information to New York Weights and Measures to assist them in enhancing favorable media coverage for their weights and measures program.
During the fuel interruption Dee Ann and Systems Administrator, April Jones, maintained daily reports on the percentage of gasoline stations open and dispensing fuel. Major and independent gasoline distributors were contacted daily to obtain this information for the Governors daily address to the media.

